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We hove imolemented 0 nerr disc0unt

structure storting oct. l. lt is os follows:
memberships ond georlg renewols ore sti l l
$5.00. This ent i t les gou to 0 58 discount.
Four hours working tlme (2 hours for
seniors) wi l l  g ive gou o tOS discount.  Eight
hours work (four hours for seniors), o 155
discount. Senior 5t discbunts hove been cut
t0 Tuesdous onlg for nonmembers, whereos
senior members shopping 0n Tuesdous will
get  on oddi t ionol  58,  up t0 6 totol  of  l5E.

In oddition rye hove odded 6 f6ir share
investment of $30.00. This is 0n oPTIoNAL
one t ime fee of  $30.00. This is gour
opportunitg to invest in VOUR co-op-to reollg
commit Uourselyes t0 helping us m6ke this
store o voluoble osset to l th is communitU. In
return for the use 0f Uour $30.00, we will
give gou 0n odditionol 3E discount on top 0f
gour regulor discount. This meons gou con
get sn 88, l3S, or up to an 188 discount for
on I hour working membership. (See chort
1,A for exomples of sovings.) The foir shore
investment is refundable at ong time.

We will trg this sgstem for one ge6r 6nd
if we stil l oren't going where we need to go
to survive, it wil l be revised. With the
moneg this gerrerotes, ond through loons, we
hope to increose our inventory, ond bug new
shelving ond other equipment required bg the
increose in inventoru. All of this should
help us to increose our soles. For o further
explonotion of whot fie need to d0, see the
portiol repcrt from Eiil O'Donnetl. For
ongone interested, the complete report is
avoi lable of  the store.

So for we hove hod lots of positive
feedbock on our new sustem. Thonks t0 oll
of gou who hoye soid Uou 6re will ing to
commit to the co-op becouse gou reallg
bel ieve in i t  ond con' t  imogine l i fe in th is
oreo without it. That tgpg of ottitude reallg

gives the stoff o b00st ond mokes it easier
to deol with the not-so-pleosont ports 0f
the j  ob.

Thonk gou to these foir shore members:
Paul Sturgul -\"r. "., 

&.+e s
llorion EronouiSt m(\cl f . i^:

Nancg ond John Romseg
Koren Brelle
Tom ond Terri Davis

Welcome to new members.
Noncg Terr
Poul Costoono
L e\o- 6ol ia-n

c0-oP l|oTEs
Hos everyone noticed the pointings we

hoye on displog? \{e would like to thsnk
loc6l ortist Poul Costogno for brightening up
our bore wolls with his work, ond for
helping to creote o more pleosont
otmosphere in which t0 work snd shop.

Goodbge to Leigh Toglor ond John Runner,
who with a litt le help from the poyiers th6t
be, mog octuollg be moving to their ne\,{
home in Arkonsos. We wish them oll the
best ond thonk them for 0ll the time ond
thought ond moneu theg've invested in the
Co-op over the geors. t#e will miss gou.

WORKI116 ]IE]IBER HELP ]IEEDED
Someone to work every other Fridag for 2

to 3 hours, unlooding the truck, pricing and
restocking products. Preferoblg someone
with o good, strong bock. |IUST BE
DEPENDABLE.

cHRl5THAS SHOPPtt{6
Remember to stop i n when Uou're doi ng

gour Christmos shopping this geor. We have
unique i tems gou won' t  be sble to f ind
onulyhere else- For thst specisl Christmes
present, shop Et the Co-op.



FIilAilCIA[ REPORT
0n Julg . |9,1990 Bi l l  0 'Donnel l  of  Wi l l iom O'Donnel l  Finonci6l  Services
conducted on in store evoluot ion ond Eoord of  Directors Troining. His
report, in port:
In overoll termS the Co-op hos seen recent success in reducing its debts.
The success hos come through 0 veru c0nserv6tive business 6ppr00ch, 6s
wel l  os modest soles increoses. The C0-0p operotes o f iscol  Ueor th6t  ends
on 9/30. Comparison figures:

Yeor End 9130/89 S rNC 9/30/88 SINC 9/30/87 %tNC 9/30/86

Net Soles J62,324. 4.568 159,607. 6.648 $55,898. 132X $55,169

Gross Prof .  t20,227. 12.658 $17,956. - .64X $18,072 1.62F $17,784

S of Soles 32.43R

Profit $ .|,765.

30. | zts

($38)

32.33* 32.24ft

($8e7) ($2 t2)
As these figures shov,/, the finonciol groins hove come not s0 much through
0n increase in Sales, but rother through tight controls of expenses. This is
commend0ble, 'but it should olso be recognized that this conserv8tive
opprooch con hove o negot ive ef fect  i f  i t  hsmpers the Co-op's obi l i tg to
generate Soles. At o time thot the Noturol F00ds Industru hos sholyn double
digit percentoge increose in Soles (overoge l5-20S), this C0-0p hos shown
onlg o 5t overoge increose in Sales over the lost three Ue6rs The old
cliche applies here - sometimes gou have to spend moneg to moke moneg, I
found thot the our People Food Co-op needs to consider spending more funds
in the oreos of lorger inventorg ond perhops store equipment for
presentotion, foi exomple shelving and freezer ond coolers.


