
Anolher excenpt f rom Bl l l  O'Donnel l 's
report  -  th ls t ime on inventory.

INVENTORY;
Selectlon: The overall number of l tems
needs t0 be increased. This store has a lot of rmm
for increased lnvantony before itfi8 stor8 bec$mes
rluttered. At thls tlme the Co-op purchoses from
a number of suppliars, but ngw suppliars nsod to
re sought out and researched, Any stors needs t0
:onstantly updote and vory lt's invontory to re-
nain exciting to it's mom bors/sh0pp6rs. Sug-
Fsted areas: Increas€ che€so solsctlon (the Ke-
veenaw Co-op Just Increosetl chesse soles by
.'08 by increaslng ths cheess cmlBr slze), ln-
-jrease refnlgerated juices ond bs/eroges. Both of
lhese areas can be lncreassd through tha use of
locol commercial suppllers such as SYSCO, Ro-
nano Distr ibuting.
'low can the Co-op affor^d to do thls? Examole -
ray $5,000.00 was ffi to Invsntory. Assume
that this would incnesss soles brz $3,000.00 per
nonth, GPll 0f 30S would mean $900 ln added
jr05s pnofit. Borrowlng the6€.funds of 12.59
rntef est for only 3 years would cct $ 1 67.00 per
nonth, leavingosurplusof $735,00, and af ter  5
/eors you would o',vn the Inventony outrlght. This
is a simple example to explaln the effects of lsv-
lrage, or using somoone else's monqy to maks
noney. Presently the Co-op hos $7,500.00 in
inventory. I feel that this store could eoslly sup-
rort $ 15,000 In lnventory. Thls ls perhEps the
nost important polnt of my vlslt,

1/91 ,  134 Aunora St,  lnonwood, f1 l  49938
(906)-932-3547

XXNEW PRODUCTS
XXNEW PRODUCTS

xx NEw PRODUCTS xx
XX NEW PRODUCTS XX

French Maadow Summer B raad
French Meadow Whole Wheat Bread
P izsoy Piraa (Whole wheat crust, tofu mozzarello cheese)
Natura's Oota Fragranca Free Lotion
Food Scienc€ Supplements -- Sea flussel Caps, DNo, and

Unique C
Black Bean Chlps
All natural sandwich cookies ( csrob, and peanut butter )

=::::::g:=':i:Yl:'=:::'=:::'li:::=========
RENEWATS WERE DUE OCTOBER I .  IF,YOU HAVE
NOT YET RENEWED, PLEASE DO !  I

our membership l ist wi l l  be updated short ly, so i f  you have
not renowed, this wll l  ba your last newsletter.

Wolcome new members: Kathy Anderson
Char lene Jondan
B l l l  and Heldi Daugherty
Unsula Schramm
Maris Sacco

Thank you to these fair share members:
.,o/cs Starck
Kay Clork
Norm Stone

NEW I I I HET1BER ONLY COUPONS

January -  Celest lal  Seasonlngs Teas,
No l lml t .  Coupon good | / | - | /5 l .  No

l lembers onl

$.75 of f  a l l  var let tes.
other dlscounts apply.

February -  New productx Haln 8BO Carrot Chlps -  S 1.39.
No f  imf t .  Coupon good 2l  l -2/28. No other

l lembers only.
dlscounts apply.

-  Regular Rol led oats -  1.49/ lb.
No l f  mf t .  Coupon good 3l  l -3/3l .  No other dlscounts apply.

Members onlv.



OK,

--t-------...--.

Our year end financial stotemonts are in snd ane
available for reoding at the stona 0un net pnofi t  was $8.00
(ejght dol lars). When you consider th8t many stores in down-
town lronwood went out of buslness thls past year, we're dolng

BOARD OF DIRECTOR NEWS

Hany thanks t0 Lucla Patrltto for her tlme ond enenor/ ss
secnetory of the boand the psst 2 ye€rs. Lucia has resigned due
:o her bus/ scheduls, We wil l mlss her entertalnlng mlnutes.
Thanks olso t0 Krls Hopkins fon her 2 yeons on the Boand. Kris
ras also nesigned due to a buqT schdule. Thanks also goes to
)arlene flartinez for taking on the Secretary p6ltl0n..

'rye welcome Nonm Stone to his new position on the boand.
\orman has served on the 80D previously, and by roturninO,
rr uves io aii he cioes incieed have a sense of humor! Weicome
\0rm !

Ihe pnesent 80D consists of: Tim Feldt Presldent
Jack:Polich Vlc€-Presl6nt
Paul Sturgul Treasurer
Darlons Hartinsz Sscretsry
FellciaSsntlni At-Large
Karen Secor At- Large
Norm Stone At-Lange

As you can sse, thero are only 7 boand msmbers. Wehave2
nore at- lange positjons open. lf onyone is interested In be-
;om ing a bo€rd member, talk to Jody or ony of the prosent
)oard membens. We would llke to have all 9 posltlons fllled.
)ur meefings ane held the 4th f10n@y 0f the month, 5 P,m., at
he store, All co-op members 016 welcoma to ottend.

The fol lowln0 letter is something our manager
dug up for al l  ofyou to read because she thlnks i t 's
important. l t  may lmk boring, but i t 's not painful,
and i t  does explain sma)l co-ops l lke ours in a clear ,
simple, manner. Let us know what you think.

"Why is lt the competitor has more good buys and
neanly the same overal l  pnlces as a non-profi t  c0-
op?" (  Fnom Mari lyn Schol l ,  Wheatsvi l le Food Co-op)

l .  The co-op is not o non-prof i t  organizat ion.
You ane conrect in that we ar e not in business ori-
marl ly to make E profi t ,  but to provide quoli ty foods
st a good volue. All benefits fnom openations is for th(
ownens ( members) of the co-op, In our case, we re-
invest any surplus into the store to provide mone
products and sefvic€s fon oun business.

2. The grocery lndustry is highly compotit ive.
The nsme of the game is volume. Many expenses ane
fixed (rent, ut l l i t ies, cleaning, trash pickup, etc.)
ancl so they don't change with sales. So the more food
thot is sold. less ls needed from each sale to cover
baslc expenses.... Stores wlth mone than one locotlon,
and chain stores, can spread their overhead expenses
oven a veny lange sales volume, and because of their
combined volume thsr/ can get better prices from
thelr whclesoiers.

3. The average profi t  in the grocery industr l
is less than 28 of sales, usually closen t0 lB.
So even without a stnong profi t  motive, there isn't
much "profi t" to use to reduce prices.

4. llost stores offer 'loss leaders' in order to
create a bettsn price image, get you into the store, an(
hope that you wil l  buy negular^ly pr jced l tems while
you are there. These loss leaders sre sold below the
cost of the item. Thg storos have a large enough vol-
ume to cover what the/ lose on this item our co-op
ls not longe enough to sell ltems bel0w their cost. We
often nagotlate deals, take a lowar percentags to cover
expenses, and put items on sale. But since we must
maks back a least what we invested in any sjngle
product tho price ma/ not compare to that of a store
nunnlng l6s leaders. . . We ane lower on many items
partlculanly items that we have a large volume on or
0n penlshable foods, We work hord to stay as
competlt lve os we can on ol l  l tems.

We also tny to offer a consistently high quality
product, org6nic options, and a mix of productsyou
just don't  f lnd elsewhere. 0nly ot ths co-op can
you be Inyolved In the process of obtslnlng
your food. All of this is mode posslble because the
shoppens and the staff have more at stake, They own
the store.




