
NOBTHUIND NNTUNNL FOODS COOPENNTIUE

Nominat ions Open for BOD

We have a vacancy on the Board of Diroclors. Ed
Danoski has removed himself from the Board for
Dersonat reasons.

While our By-Laws tell us how lo elect a new
BOD ihey do not deal with lhe issue of fitling a
vacani seat on lhe 8oard. Previous Boards have
lilled vacancies by merely appointing an
inlerested member to the Board.

The current Board has decided that the most
democratic way to till this vacancy is by a vote
from the General Membership. We are hereby
soliciting nominations to lhe Board. You may
nominate yourselt or another Northwind
member. All nominations must be received in
writing at the slore no laler than March 15,
1993. All papers ol nomination musl be
accompanied by a briel statement by the nominee
covering the qualilications, skills and experience
that they would bring to the Board, any specific
viewpoints or envisioned goals they hold on co-
op matlers, plus any addilional inlormaiion they
feef would be uselul lo co-op members in voting
for a new direclor on the Board.

It is anticipated that the slate ol candidatos and
their rosDective stalemenls would be mailed to
the membership by April 1st and the annual
General Membership Meeling be held in late
April or early May.

The needs ot Northwind are changing and we face
many challenges in the months ahead, noi the
least of which is expansion and development of
our product line and sales. The Board needs
skilled people lrom lhe community who are
commilled lo cooperalive principles and to
making a difference at Northwind. Directors
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We will all work together for the common good in a cooperative manner.

Much good will come of it.

represent the interests ol the general
membership and have a responsibility to see that
the co-op remains healthy and successlul.' To do
this one musl be able lo envision realistic long
range plans and must be committed to seeing that
specific lasks get done on time.

As the governing body of the cooperative, lhe
Board has many duties such as selecling,
evalualing and overseeing management,
encouraging member participation and education;
setling overall policies which aflect employment
and marketing; approving financial plans and
monitoring store perlormance; setting goals and
long range plans for the organization, and making
the maior decisions related to such. lt is NOT the
Board's role to be involv€d in th€ actual running
of lhe store--that is the responsibility of
managemenl. In general, the Board oversees the
operations of the business by lhe management,
including the implementation of policies set by
the Board.

The Board is also the legal represenlative of the
cooperative and ils membership, and as such is
legally responsible for it's own actions and lor
the actions ol managomenl. It is therofore the
Board's responsibility lo see that all policies and
aclivities ot Northwind are legal and carried oui
propor ly.

Being a membor of lhe Board ol Directors is a
responsibility not to be taken lightly, bul it is
also a highly rewarding role. lf lhe cooperative
is an important part ol your life, il you really
care about what happens al and to Northwind, il
you want to have a direct 1016 in the future of
Northwind, then considering becoming a Director
onlhe Board.  - -LS



Your ; - ,21p663ge of  the store is not only appreciated; i t 's  v i ta l  for  steady
gfowlh,  and youf act ive pert ic ipat ion in i - l re co-op's af fa i rs is nore
i  f lpof ta r ' t t  than ever before.

Wir-h t lmF 3i  E Frerrr ium, i t rs di f f tcul t  far  many members to volul t teef
wor la ing hours ai  I  l r€,  co-o! ,  but  [ t re le aJe t ] , ings 'yLrU cir ,  du Ln trElF ytrr j r .
rLr  r lL- l  gr , - r ,*  aDd pir :Jsper-- the most,  importanl ,  o i  course, being shopping at
the stor 'e.  I f  you've not been in fo l  a whi ie,  you' l l  pr 'obably be
pleaEanLly surpr ised at  the direct ion the stofe is taking. We have dozens
of r ' rew ploi lucts,  arLj  heal th and Jrur i ty are st i l  I  pr i f lafy c o rr  s i  d e r  a t  i  o t r  s ,
buL rve're expandirg the product l ine whi le t ry ing to walk the l ine between
har 'sh ecunrrnic real i t ies (produoLs caleful lv produced with good heal th in
r) i id terd to cosL nore) and the need Lo prot , ide af fordable goods.

Since I ' lor l -hwirrr ls Natural  Foods Co-op is now Ironwoods's only downtown food
sIor 'e,  we are mal<i lg an ouLreacl t  to the general  cof l ]munity,  not  only to
provid.  basic fcrodsLLrf fs.  but  tc '  er lucate and inform as wel l .

To this end, we're planrr ing a weekly "Sampl ing Day, "  dunirrg which the
comnruni ty can c!rme in,  see the st i ' re,  and taste nutr i t ious f  or . , ,d s they nay
rrever:  I rave bee| l  aware uf ,  We need volurr teens to provide (and prepare)
tasiy ant l  healLhlul  reciper.  usjng ineredients fould in the co-op. We' l l
provide the iDgredienLs at  no chafge i  f  you' l l  volunteer your t ine to

l ' lanager '  s Comnerrts

lcJJ J s,  hope{u I  1y ' ,  ;  year of  begi  nn i  r rgs for
involved board,  a new nanagef,  new menbers (
s ince N,Jvemben)--Lo whom we extend a wafm t l te l
for  the store,  and a new and posi t ive out look

your co-op. A new, act ively
nenber sh i  p is up rnofP than 50t l
come, new products,  a new look

for the future.

Juet give rne a cal l  af ,  the store (932-3547) on come in and we' l l
Your comnenls,  ideas, and suggest ions are always welcEme.

Werl l
that

ta I  k.

A 4ulrL vrord orr  v, l , - r f  L l i rg for  e: i t ra discou| l ts night be in order,  part icular ly
for new melr l : lers.  As you know, your '  menbership ent i t les you to a 5*
discount on al l  purchases except ing f fozen fDods, dairy i tems, bakefy,  and
iuices.  For every 4 hours (2 hours for  seniors) you wor 'k each month for
the co-Dp, you eafn an exLra 596 on purchases made the fol lowing month.  I f
you can work B hours (4 hours {or seniors),  you' l l  earn st i l l  anothef 5*,
for  a toLal  d iscount o{ 159(.

Please, i+ you've noL already dorre so,  come into the store and see what

' l /etve done, and what we're doing to make your co-op a rnofe important part
o{ your,  your fani ly 's,  and the connuni ty 's l i fe.

prepare the dish (an,. l  ealn wor k inE hoLrr  credi ls in the bargain).
elso reed, artr l  nake avai lable dur ing the sampl ing,  your fecipe so
ir t letesied customer s can dupl jcate t l re dish at  i 'ome.



Decsmbon 29, 199?

Northwhd Natural Food€
I5q !Y Aunora 5 t neet
lronwo0d f l lchlgan, 49956

Dear Frl6nd6 ln lronwood,

The volume Dlscount 6rant Commlttse at | l l t r l ln c00p ls happy t0 repont that we
have awanded Northwtnd Natural Foods $1,000.00 to go toward the rundlng or an
oureacn and marKetlnq po s1t lon.

we were lmpr6ssed vJlth al l  that har happen6d at your 6ton€ ln the last year- l t
sounos lrke a year or peaks ano val leys- v/| ln tne peaks berng an lncro0lb]e core 0l
dedlcat6d volunte€rs and shopper6. Resculng a coop from the hands of death can not
De an easy chofe. we wers struck wllh the cnallonges that tne geograpny ano
oconomlc sltuatlon there put on an alrsady chal lsnglng buslness. somettmes wa lsel
lnat tne buslness 0r runnlng a stors ls enough t0 0rlve us al l  crazy, n8re In f ladls0n,
wlth a populat lon or thousands r lght out6lde our rr0nt door.

YVe were sofry to n0! be able t0 glve you mons- you have s0 many good ldeas,
but we recslved l5 nequeBts thls y€ar, and wsrs lonced to cut most rsquests a lot.
!Ys hops lnat you can do snougn wltn tness runds lor tne stafl posl 0n, wltnout
addlt lonal 10r proJects. we have some matsrlals here that may bs of hslp to you-
educatlonal l l lsrs (most on nulr l t lon toplcs), nswslstters (wltn mofs pol l t lcal focus). I
wl l l  sond a Eelsct lon along \ ' /hen ls6nd you your chsck. Let uE know if  thefe 1s
anythlnq else, Deyond Ine r lnanclal,  tnat you Inlnk we could nelp out 0n.

we would appr6clats l t  l f  you coul0 slqn the tw0 errclosed agresment lorms and
return ong to us. We'l l  gst a check In th6 mall  to you a6 aoon aE w€ recolvs the
a0rs6m6nt rorm.

Good luck wl th al l  you have go1ng,
Hav6 a 9000 1995,

s lncer sl y, j,A,f
Jody Padgham
6rant commltteg
Mll f lh st  coop
52 N Bassstt  St
madlson Wl 53703
60E-Z5l-5699



HELP WANTED

Al l  i l r terested l l re l r rbers are s l tongly errcouraged
to part ic ipate in l l ts  current re-wr i l ing ol  the
co'op s By-Laws. Our By-Laws govern all
nraior aspecls ol NorlhwiDd Cooperalivo and as
such should bo ol inlerest lo all ol us as
Inernbgrs-,

We need lo have a wide speclrurn ol
represenlat ion l rorn lhe tnembership to onsure
tlrat tlre proposed cltanges best rellect tlle
int€r€sls ol all lno[rbsrs. We lleed peoulg to ioin
lho Bylaws Cornnr i t t€s wlro walr t  to work lor
positive, produclivo chango al Norlllwind. We
nged oeoole who are able lo nlak€ a cotntnitntent
to ses lhis proiect to cotnpletion.

Jhis cornnrillee is lor rstnbers only. ll hopes lo
accornpl ish i ls  work by €ar ly Apr i l .  You don' l
need lo join lhe cornrniltse; just colne to the nexl
contmit lee meet ing or send your wr i t len lhoughts
to the By-Laws Cornnlilteo at lhe slore. For info
cal l  Larrv Sands. 561-2B80.

Northwlnd Award€d $1000 Grant

In Early Decsmbsr rnembers of the BOD spent
Inany hours wriling a glant proposal. Their
ellolls have Daid oll as Northwirrd NF
Cooperative was recently awarded a grant lor
$1000 lo be ussd in establishing a tlynamic
education and outreach program. (A copy ol lhe
award is included irr lhis Newsletter.)

Tho grant is provided tltrough tho generosity ol
Milllin Street Communily Coop of Madison,
Wisconsin. Milllin CooD is Madison's oldest lood
co-op and lhey provide a percentage ol lheir
Norlh Farn volume discounl lo smaller, poorer
co-ops such as Northwind.

The Board hasn't had the opportunity lo m€el
sinc€ tho grant was announced but il is
anticipaled lhat a part ti|lls, tentporary paid
posilion will bs establishsd as Outreaclr
Coordinator. ll you have interosts along thosa
lines conlact any mernber of the Board ASAP and
corne lo the next BOD rneeting.

A copy of our Granl Ploposal is posted on lho
store bulletin board. Please lake a lew minutes
and loview it. --LS

T3;. l - i l l , l l . i i : '  Foods co_op
r  ronwood ,  tv l  I  49938


