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We will all work together for the common good in a cooperative manner.

Much good will come of it.

Nomiriations Open for BOD

We have a vacancy on the Board of Directors. Ed
Danoski has removed himselt from the Board for
personal reasons.

While our By-Laws tell us how to elect a new
BOD they do not deal with the issue of filling a
vacant seal on the Board. Previous Boards have
filled vacancies by merely appointing an
interested member to the Board.

The current Board has decided that the most
democratic way to fill this vacancy is by a vote
from the General Membership. We are hereby

soliciting nominations to the Board. You may
nominate  yourselt or another Northwind
member. All nominations must be received in

writing at the store no laler than March 15,
1993. All papers of nomination must be
accompanied by a brief statement by the nominee
covering the qualifications, skills and experience
that they would bring to the Board, any specific
viewpoints or envisioned goals they hold on co-
op matters, plus any additional information they
fee!l would be useful lo co-op members in voling
for a new director on the Board.

It is anticipated that the slale of candidates and
their respective statements would be maiied to
the membership by April 1st and the annual
General Membership Meeting be held in late
April or early May.

The needs of Northwind are changing and we face
many challenges in the months ahead, not the
least of which is expansion and development of
our product line and sales. The Board needs
skiled people from the communily who are
committed to cooperative principles and to
making a difference at Northwind.  Directors

represent the interests of the general
membership and have a responsibility to see that
the co-op remains healthy and successful.- To do
this one must be able to envision realistic long
range plans and must be committed to seeing that
specific tasks get done on time.

As the governing body of the cooperative, the
Board has many duties such as selecting,
evaluating and overseeing management,
encauraging member participation and education;
setling overall policies which affect employment
and marketing; approving financial plans and
monitoring store performance; setling goals and
long range plans for the organization, and making
the major decisions related to such. It is NOT the
Board's role to be involved in the actual running
of the store--that is the responsibility of
management. In general, the Board oversees the
operations of the business by the management,
including the implementation of policies set by
the Board.

The Board is also the legal representative of the
cooperative and its membership, and as such is
legally responsible for it's own actions and for
the actions of management. [t is therefora the
Board's responsibility to see that all policies and
activities ot Northwind are legal and carried out
properly.

Being a member of the Board of Directars is a
responsibility not to be taken lightly, but it is
also a highly rewarding role. If the cooperalive
is an important part of your life, if you really
care about what happens at and io Northwind, if
you want to have a direct role in the future of
Northwind, then considering becoming a Director
on the Board. --LS



Manager's Comments

1983 1=, bhopefully, a year of beginnings for your co—op. A new, actively
fnvolved hoard, a new manager, new members {membership is up more than 50%
since November)-—-to whom we extend a warm welcome, new products, a new lcok
for the store, and a new and positive outlook for the future.

Your patrorage of the store is not only appreciated; it's vital for steady
grawth, and your active participation in the co-op's affairs is more
important than ever before.

With time =t & premium, it's diffleult for mary members ta volunteer
working hours at the ce-op, but there are things you can do to help  your
co-op grow and prospec——the most important, of course, being shopping at
the store. If you've not been in for a white, you'li probably be
pleasantly surprised at the dirsction the store is taking. We have dozens
of new products, and health and purlty are still primary considerations,
but we're expanding the product line while trying to walk the tine between
harsh ecounumic realities (products carefully produced with good health in
mind tend to cost meret and the need to provide affordable goods.

Since Northwinds Natural Foods Co-op is now Ironwoods's only downtown food
slore, we are making an outreach to the general community, not only to
provide basic {foodstuffs, but to educate and inform as well.

To this end, we're planning a weekly "Sampling Day," during which the
community can come in, see the store, and taste nutritious foods they may
never have been aware of. We need volunteers to provide (and preparei

tasty and heallhful recipes using ingredients found in the co-op. We'll
provide the ingredients at no charge if you’ll volunteer your time to
prepare the dish (and earn working hour credits in the bargain). We'll
olso need, and make available during the sampling, your recipe so that
interesied customers can duplicate the dish at home.

Just give me a call at the store (932-3547) or come in and we'll talk.
Your comments, ideas, and suggestions are always welcome.

A gulck word on worklng for extra discounts might be in order, particularly

for new members. As you know, your membership entitles you to a 5%
discount on all purchases excepting frozen foods, dairy items, bakery, and
Juices. For every 4 hours (2 hours for seniors) you work each month for
the co-op, you earn an extra 5% on purchases made the following month. I f
you can work 8 hours (4 hours for seniors), you'll earn still another 5%,

for a total discount of 15%.

Fleage, 1if you've not already done so, come into the store and see what
we've done, and what we're doing to make your co-op a more important part
ol your, your family's, and the community’s life.



December 29,1992

Northwind Natural Foods
134 W Aurora Strest
Ironwood Michigan, 49938

Dear Frlends In Ironwood,

The Yolume Discount Grant Committea at MITTIN Coop i1s happy to report that we
have awarded Northwind Natural Foods $1,000.00 to go toward the funding of an
outreach and markating posiiion.

We were impressed with all that has happened al your store in the last year- It
sounds like a year of peaks and valleys~ with the peaks baing an Iincradible core of
dadicated volunteers and shoppers. Rescuing a coop from the hands of death can not
ba an gasy chore. wWe weare struck with the challenges that the geography and
aconomic situation thare put on an already challenging businaegs. Sometimes we feel
1hal the business of running a store Is anough to drive us all crazy, here In Madison,
with a population of thousands right outside our front door.

We ware sorry 1o not be able to glve you mare- you have 50 many good 1deas,
but we recslved 15 requests this year, and wers forced to cut most requests a lot.
Woe hope that you can do anough with these funds for the stafr position, without
additlonal for projects. We have some materlals hera that may be of help to you-
aducationat fiters (most on nuirition topics), newsletters (with more palitical focus). |
will send a salection along when | send you your check. Let ug know if thore is
anything alse, bayond the financial, that you think we could help out on.

We would appreciale 1t If you could sign the 1wo anclosed agresment forms and
return one 10 us. Wo'll gat a chack In the mail to you as soon ag wa recelve the
agreament form.

Good uck with all you have going,
Have a gaod 1893,

Sincarely,

j/ﬂ?/

Jody Padgham
Grant Committes
Miffiin St Coop

32 N Bassett St
Madison W1 53703
608-251-5899



HELP WANTED

All interested members are stiongly encouraged
lo parlicipate in the current re-wriling of the
co-op’s By-Laws. Our By-Laws govern all
major aspects ol Northwind Cooperalive and as
such should be of inlerest to all ol us as
members.

We need lo have a wide speclrum ol
representalion from lhe membership lo cnsure
that the proposed changes Dbest refiect the
interests of all members., We need people lo join
lhe Bylaws Cormmittee who want o work for
posilive, productive change al Norlhwind. Wa
need pegple who are able to make a commitment
to see lhis project to completion.

This commiltee is lor members only. 11 hopes lo
accomplish its work by early April.  You don'
nead 1o join tha cominillee; just come to the next
commitlee meeling or send your wrillen thoughts
to the By-Laws Commillee at the slore. For info
call Larry Sands, 561-2880.

Northwind Natural Foods -
134 W Aurora St. S

Ironwood, MI 49938

Northwind Awarded $1000 Grani

In Early December members of the BOD spent
many hours wriling a grant proposal.  Their
elfortls have paid oll as Northwind NF
Cooperative was recently awarded a grant for
$1000 to be used in eslablishing a dynamic
education and outreach program. (A copy of the
award is included in this Newslelter.)

The grant is provided through the generosily of
Milllin  Street Community Coop of Madison,
Wisconsin.  Milflin Coop is Madison's oldest food
co-op and lhey provide a percenlage of lheir
North Farm volume discounl to smaller, poorer
cu-ops such as Northwind.

The Board hasnt had the opporlunily to meet
since the grant was announced bul il is
anlicipaled that a part time, temporary paid
position will be established as Qulreach
Coordinator.  If you have interests along these
lines contact any member of the Board ASAP and

coms to the next BOD meeling.

A copy of our Grant Proposal is poslted on the
slore bulletin board. Please lake a few minutes
and review il. --LS



