
NonrHwrND IrInws

From the President
The cflbrts of all the peoplc rvho are

involved in the co-op and intcreslcd in seeins it
provide you with thi best services possible,-from
the management and personnel, to volunteers and
working members, to the Board of Directors,
conlinue in 1994. with enthusiasm and a positive
outlook for the coming year. Sales over the holiday
pericxl wcre very strong, and did in fact bre.ek
records for our new management and personnel,
Roger Margason and Onee Tennyson-Barlow. They
were also the highcst for that perio<I of the year that
we have ever experienced in the co.op.
Congratulations to everyone involved.

Wc are also expcriencing increasing
cooperafion from volunteer members and working
members. This is of great benefit to the co-op
bccause it allows our manager fo spend more time
performing m:rnagcrial asks and less time running
the cash register. We really appreciate thesc folks.

The Board of Directors has also been doing a
great deal of work over the past few months. We
have just completed Roger's first year evaluation.
We are proud of him and the work he is doing and
lmk fonvard to the ooming years of working with
him.

Through the expertise of our Trcasurer, Jody
DeCarlo, we have developed a business plan that
will help Roger in the running of the store and will
help the Board with the dccisions we make over the
next 12 months.

The Board has establishcd some very
ambitious g<nls for the coming year. First,'we have
set some goals for our manager and how he can
grow and improve with his responsibilitics.

We also have a goal of reaching sales of
$100,000. Cunently wi are in the ran"ge of $80 to

$85,OOO per year.
We fcel wc can accomplish this goal first of

all because of the foundation we have established
over the past year of working with Roger and Once
and the stability that has resulted from the hard work
everyone has done.

Next rve want to increase the oroducts we
have in the slorc. This is the best way wc know of
to serve you, the members, more efficiently. Wc
have a goal of increasing our inventory by $sttri0.
We expect to be ablc to do so through the membcr
len program we are now instituting.

And we also want to spend $200O on
shelving and other equipment l,o be able to display
the addilional invcntory. This money is expecterl to
come from profits on sales made during the year.

As you can see, the cGop expects to do a
great many things over the cnming year, and there is
no better way for us !o do it than with the help of all
our members. Thank you, to all of those who are
actively involved in what we are doing, and "Come
join us" to anyone who thinks they might enjoy
being a part o[ these efforts. We are looking
forward to 1994.

-DotgCluk

MANAGER'S REPORT
A ncw year always holds nerv challenges,

and new hopes. Onc of the most positive hopeful
trends may be indicated by the interesting fact that
lhrcc of our most recent ncw members made a
specific point of stating that they were joining the
ccop not for thc discount, but to show thcir support
for what the co-op provides to thc communify.
We'vc been wo.tii rig vcry hard to let peoplc forow
we're here. and lhat we're here for them.

coop can do for YOU; what new products YOU
would like to see us carry; and we are arxious tr:



hcar anv ideas YOU mav have as to what we can do
to further thc ceop's cffofls to educate the seneral
public on grnrl hcilth and good nutrition.

To this end , wc hopc you'll seriously
consider taking part in our ncrv positive charge and
member loan prognm -- hrth s<tid investmenb
rvhich will benclll both you and the co-op by
enabling us to expand inycntory, purchasc badly
needed new equipment, and generally making thc
store an increasingly pleasant place in which to
shop.

To the end of attractinc more new customers
and encouraging your more friquent visits, we're
continuing to add new product lines - most recently
organic baby footl and home brcwing equipment and
supplies. With your family's health in mind, we're
adding new vitamin and supplement items, and are
slowly expanding the number of nanrral health and
beauty products we offer.

We hope you'll stop in for a frce cup of
organic, fresh-bean Frontier coffee (we samplc a
diflerent variety every day), and that you'll take
advantage of our Saturday-only special 1/2 price salc
on two selected bulk spices. And please, bring a
friend.

If you've been in recendy, you've probably
notice that we've begun the repainting of the store,
with an attractive stdpe (thank yorgt-arry and Tim)
running the length of the store in our new crimson-
and-white color scheme. Hopefully, new shelving
will soon be available to give us more space for new
products.

Now more than ever we want to be YOUR
<n-op, and to have YOU be an active partner in its
growth. Irt's all work logether to make 1994 our
besl. year yet.

-Roger Margason, $ore Manager

NaRTHMND N4,s is published by Northwind Natural
Foods Cooperative for ils membeNhip. l-ette[s to the
Editor ard other contributions are encouraged. Tlped
copy is much appreciat€d. Consider submitting articles
on general arcas of natural fods and healthy living or
Ep€cific foods, nutrients. book rcviews, rccipes and the
like. Please include your name and telephone number.
Deliver or mail submittals to Ihe store.
Pteasc notily us if you change your nrailing addrcss
This issue's edito[ tarry l. Sands

Newsletter Ads
To help cover newsletter expenses we are
accepting a limited number of small business ads
for the newsletter. We hope there rvill be support
for ihe nervsletter from co-op membcrs who have
their own businesses or professional services.
The cost is very low at only $12 for a business
card size ad. However, the audience you reach is
on the cutting edge of society's development,
namely the members of Northwind! Contact
Larry Sands to place your ad. Copy deadline for
our next issue is Mav 2.
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foodforethought
-the editor s two @nts

As you can read in Roger and Doug's
columns elsewhere in this issue, our major challengc
is to increase sales substantiallv this vear k: at least
$ 100,000. To tlo this *e're g6ing to greatly
increase the number of oroducts offered in the store
over the next weeks anri months. The theorv is if
thcrc is more to chorxc frum, more will bc ihosen
and sales will increase.

Of course, it takes a lot of moncy o add
many new products and the shelving to display
them. That's where you, the members, come in.
We need to have lcrans from anv of our members
who can affonJ it. We surelv n-eetl to have an influx
of at least $700O during thc next three months lf this
plan is going to float.

We haven't heard anv talk of dissolvins the
Co-op for way over a year and we certainly do-n't
hope to, but we absolutely necd at least $ l0O,00O in
sales this year or Iinancitrl necessity may dicCate our
fate. And right now, t<x1ay, we must have a
successful fund raising through loans from us, the
members.

At this writing, I haven't seen the linalized
details of the Membcr Ltlm Proeram but it will be a
simple, straightforward way foimembers to help the
co.op survive while at the same time eaming a bener



intercst ratc than you' re eaming in your
savings account! As Doug mentioned,
details should bc in the storc bv thc timc vou
read this.

In the last newslcl.ter wc intruduced
the Pcxitivc Charge Account. This isn't a
gift or donation on y)ur part but a typc of
loan rvhcrc you gct paid back in skrrc
merchandisc instead of moncy. lt's
basically buying your food in advancc and
picking it up free lvhcn you nccd it. No
heavy checkhnk to bring lhen you shop;
$,hat could bc more convenient!

But, of course, thc main rcason
you'll want to opcn a Positive Chargc
Account is that it will enable the storc to srolv
financially thcreby ensuring its future. And, it's the
coopcrativc thing to do whcn likc-mindcd pcoplc
join together for a oommon gcnl.

Accounts can bc opcncd rvith as littlc as $5O
and thcre is a maximum limit of $IfiX) per
mcmbcrship. A 6O day minimum wait bcfrrrc using
the dcposit to pay for purchascs is rcquircd.
Deposits earn a SVo increase in valuc whcn lcft
unused in the account lor a year or morc. Sec the
policy on thc store bullctin krard for all thc details.
Roger rvill be happy to sign you up tulay. Please
bc a part of thc mcmbcr lt).rn pn)gr:lm if 1'ou can.

Anothcr guxl u,ay mcmbcrs can hclp the ct>
op that docsn't rc<;uire er cn one ccnt and vcry little
cflort is to suggest ne$, products that you rvould like
the sl.orc to carry. It's diffioult to gaugc rvhich itcms
rvill be populiu rvith our shoppcrs. And about thc
bcst way lor Rogcr to know what to stock is for us
the shoppcrs t<l tcll him. So pleasc makc a couple of
prrxluct suggestions next time you shop.

Within a l-cl rvceks rvc cxpcct to have some
larger, newer shelving to rcplacc some o[ the
existing shclvcs. We're going 1o need about six
people to help with ftis shelving changcover. We'll
most likely do it late some Saturday or on a Sunday
so that we disrupt store operations the least. Signs
will be posted in the store when we know a date. lf
you think you'll be able to help for a couple hours
call the slore or stop in and have Roger or Onee put
your name and number down on a tentative list.
Thcn wc'll call you rvhcn uc know thc datc and you
can decide then if the date will work for vou to hclo
out.

Wc necd to put toegther a little Spring
Clcaning pnrjerot for early April. If rve have 6 to 8
people i1 really shouldn't talte all that long. We need
members to sign up for this projcct and would likc
to have someone take charge and organizc iL Any

The next Board of Directors meeting will be Wednesday
March 2 at 5:30 Dm in the store's lavish basement
conlcrcncc rtxrm. Pleasc come and hclp us wade through
thc many important issues lacing our co-op. Bcnrd
meetings arc generally held the first Wednesday of each
month. Chor,-k the store bulletin board or the newspaper
or radio to bc sure of the exact time and date each month.
All coop members arc cncouraged to attend.

lakcrs, give Roger or myself a call. Become a part
o{-your orvn footl chain; become an active part of
your co-op.

We know of a really nice three door display
frcczcr thal's a\ailable for $ I 100. Would somconc
likc to buy it lor the store?

I know that not all of our mcmbcrs think ol'
collce irs a "health" food, but for thosc of us who do
lovc a dclicious cup of rcally flavorful coffee you
can't do better than the certilied organically grown
and pr<rcessul Frontier brand coffee the co-op
carncs. Fronticr is a u-xtperativcly owncrl and run
rlholesalcr localed in Iowa that maintains
exceptionally high standards for their products. And
they nxst our beans spccifically for our order on the
very day thcy ship the order to us. As soon as the
colTcc arrives at the co-op we freeze it to retain that
frcsh-roasted goodness (ever wonder horv long
those dull beins have been exposed to the air in
thosc supermarket bins?). The result is the absolute
freshest coffee you can get anywhere around!
Rogcr is stcadily incrersing the varicties t('c carry so
it's no surprisc that the co-op is truly our arca's
prcmicr gounncL coflee center.

-Latry Sands

Working Member Roster
A spccial thank you to everyone who gives of thcir
timc to help rvith the store work ard the many other
pro-iects of the co-op. Applause to:
Marian Gronouist. Marian Stecker. Wemer Kivi.
Kclli Rcid, Tdrry Dunham, Ron & Jenny Weitzke,
Patncia Goff-Erdman.

We'd be happy to add gl name to this list!



Welcome New Members
Marian Steckcr, Karl Overholt, Carol Hafmon,
Nancy Caruso, Flora Strancel, Janet Patlerson,
Ilatricia Goff-Erdman, Ray & Michelle O Dea,
Michael & Mary Anne Fleury, Russell Dawson,
Patricia England, Jim & Paula Walker, Chris Rlde,
Mike Kenevan, Jillian Kirchhoff, Joe & Myra
Warren, Zona Wick.

We currently have I 15 active members -- we
need more to grow and prosper. Please en@urage
your fnends and neighborc to join us.

If you haven't renewed your membership for
'lM. olease do at vour next store visit.

STORE HOURS
Monday thru Friday

9:00 to 5:3O
Saturdav: lO:00 to 4:O0

Sundav: closed

Northwind Natural Foods Cooperative
134 W. Aurora Street
Ironwood, Michigan 49938
(906') 932- 3547

Board of Directors

Doug Clark, president 932-Oa6

Jody DeCarlo, treasurer 561-3831

Irene Hewitt 932-5242

Karl Overholt, secretary 561-3120
I-arry I. Sands, vice pres 561-2a8O

Quinoa (say: keen-wa)

Quinoa, the super grain of the future, contains
morc high quality protein than any other grain.
Quinoa is a complete protein, is light, delicious
and easy to digest. Quinoa is quick and easy to
prepare makes a nutritious breaKast cereal. It can
be served like rice as a side dish; in soups,
salads, stuffings; casseroles, or stuffed peppers;
in all sorts of desserts. We carrv a varietv of
quinoa products, from clbow micaroni to
spaghetti. Come in and try some.

-lrene Hewilt
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