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Fall 2t102 Edition Northwind Natural Foods Co-op

ANNU AL GENERAL IqIEMBERSHI P tAEETING ! !

Saturday, September 21 , 2002

9:00 a.m.

Ironwood Senior Citizens Center

at lM S. Lowell Street

Please don't miss this meeting ff you core about the
future of your co-op!

WE NEED BOARD MEMBERS I!

he current board of directol€ consists of Zona Wic|('
udy Bennett, Larry Sands and Arlyn Aronson,

terms of all of these members EXGEPT Arlyn will
expire at the end of our fiscal year (or at the General
Membership Meeting on September 2l). Arlyn can-
not run the store solo, so, PLEASE consider becoming
a boald membef. (For more on this s€e psg€ 4



NLW LMTLOYLLS

ln rfi. past few oo"ths w" I'a"" L..n fort,.ate cnough towelom. r" 
"ur saFf two new cm-

plog..s wf'o a..both do;.gan *.J{entjob. Follov;ogarc sho.t ,,bios" thca f,.,. p,r ro-

KATHY KIDGLtrY, Hi,.9 "ame,s Kathe Ridsles I n"e.Aherc +rcn to*c,Michi-
n seecn 1eare ago I ha"e rwo teenagc son s, anJ *e all ra Lc p*.suc F,om lj"i"g i" rhe

"NorrhwooJs", irs a wonJ"rful pla- to be. I sb.rcJ ar NorrhwinJ in Apil of +is g"". anJ
Gallg 

",:j"9 
*".ti"s htr Iha"" 1".-J J"t"b""t natu.a I healins *i , h*bal s,ppl".".t"

and 
"ir"hi.s, a.J l-c b"ingabl. t".s5i6r s".""nc 

'o 
t.Jingwhar rf,.3 .cedl.." 

"p."ih.
,5suc 1h"".als" l . .meJi 'otheanus.. .nt" fn9.h; lJrcn)tett .""Jhealthie," , t i "g
habir5. ll."[ forya.d io mcce;nganJ l"lprng."..gonc that.omes t" \"*hwinJ, to tle bcst

LVA SMITI-I, Ms naoe; L'a Snfth and I h"*J to l.on.""Jtrom Cbi@so la.t De
enLc. I s'o+cJ ro.L"g.t rle .o<p rLc la.i weel of Julg and ilopc io ont;bute ro nal€
thc .@p st.ongc.th6n ever

I h.'. b.". +"Jgi"g l.'bs sincc I wa5 eigLt 9ea6 olJ a.J l*..s 
'.tcre'r 

in rh". t"
mgg,a.J..th.. Ma;a w;th *hon lg.th.*J n9 fi.5t peppeminq J.ieJ ns f'6t 5agcanJ

pr.parcJ,e,j"G d"@.ii-". M9 l"'"f"'h*L' h"""."'".wa'.rcJ a.J |,ll tleglasJ to

Qn tl" pcru..al [.ont, l,n nanieJ a.d havc one @., *l'om J Lom*ch@|. J'm also a
doula f". th.e 

"Igou not {anilia r tlirh r['c rcn, a Jo,l. is 
" 

l"Lor supp"+ personfor
*ho a*g"iog Li*h. lt is verg r"*arAinsto L" att t" 

"ae" awoman rh.".ght thc

nsition ro nouhcrhoJ anJ sL.-Lcrburdcn Juriiglabor

M9 "!1,." 
h"6Lt"6 i"J"J. ,.aling w;+;ng trnJingng g*d"", plotogapl9,lni*i"g

uglg s*care.5 and hi6t".9.

M9 fusband dJ I ae w.9 gl.J t" b. 
"*"9 

F"" tl,. hi1 citlj and in a.al @nEUni+Ll
clcan airaiJ s"tc...c plentifulanJ *e havc a bacL9..d *at is Jailg 

"i5iritcd 
L9 LuF

i.s, Jce' anJ abour r o 
"a 

fties o[ bn&.

ThanLs for tLc 
"pp"*u"ttg 

to tcllgou a 6;taLouc mg.Jf. ill"".g",.tth. 
--9r

2



Tr.{rurc/r R@It Llrry Serds
R€ports oIOw Co.op'r lta-rth Eavc Bc.o Grt{tly Errgg€r.r.d!

The patient is surviving and actually
growing shonger but e full recovery
will take time.
At Mays General Membership Meet-
ing (GMM) a Fioarce Committec was
formed of Jody DeCarlo-Schneider
and myself to take a close look at all

co-op's fitrarces, to develop strat€.
ies for financial recoverv. and to

recommendations to the Board
ins cowses ofaction. Tim

Foldt, Carol ZiDsmaster, and Nancy
also participted h some of

meetings and wolk projects of fris
ittee. (Thatrk you for youf good

r)
President, Zom Wick on July 18,
inted me to fill the vacaot Trea-

position. Jody and I sbare the
duties ofthc treasueds j ob but sinoe
Im on the Board and she isnt I get to
write these groow reporh.
We'll be able to rcview the important
financial nurnbers at the GMM but

is brief report can show us the posi-
ive direction rMe are novr headed. As

this writing the month ofAugust is
yet firrishcd but the figwes show
sales of $470.00 dollaG per day

a bit ahead of our treakeven point
are steadily increosirg ftom pre-

iou$ rocqt montbs! (Aycrage daily
forAugust are actually over

$50.00 per day more than they were
for the first nine nontbs ofthe rfiole
year!) This is geat news. And so is
the fsct that to datc August inoome is
a couple huDdred dollars ahead ofour
exp€nses peid out for the same pe-
dod, and that a significant amount of
those €xp€ffes paid were to pay doun
back debt This means that we are
gaining ground on our indebtedness
while keeping up with curent ex-
penses ard increasing our store i ,'en-
tory at the same time. These are not
hug€ gFins but th€y are significan!
steady steps toward a brighter future.
One thing lve leamed in the montls
since becoming actively involved
with the linances of the co-op at the
May GMM is that rve absolutelv can
and will survive. If you had any
thoughts or fears to the otherwise for-
get them dght now!
We now have a firm unde$taoding of
just what our outstanding indebted-
ness aptually is; weve slructured a
multi layered payment schedule for
all of our supplien, end are gradually
psying down these outstaDding debts.
Jody and I bave organized and
streamlined ow primary financial
records' syslems aad are iegularly
meetiry with the storc staffto coordi-
Dale all ofour finarcial etrorts. Our

(co,M@p4.1)
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inventory is slowly, but steadily in.
oreasing and customer traffic and sales

inohing upward as well. Plus we
just laketr off "credit hold" by our
gocery sufElier, hurray!

most critical thing 6e co-op needs
this point for survival aqd prosperity

is increased gales. Next time you shop
take an even closer [ook at our fine
product s€lection and put a few more
items on the checkout counter. Tell a
neighbor or co-worker about some of
our healthy alternatives and the relax-
ing hetpful atmosphere we offer. Be-

just a little bit more excil€d
what a fine resouc€ we ofi€r to

community and that you personally
a member/onner Do this and all
go w€ll.

Stor€ Itrventory S€t for Ssturd{y,
S€ptember 2E, 4:00 pm
Our end-of-the-ycar store inventory is a
very critical view of our financial flc-
ture beoause it shows us a number of
importBnt tends and is especially irn-

duing this crucial period offi-
ial recovery. Taking the ioveniory

is a rcal easy, and painl€ss work A job
is merely couting the dollar value

every item in the store. If orly otre
&as doing it the plocass would

go on for some days. But if a good-
siz€d goup of us jump rigbt in there

the wbole thiflg will b€ completed in a
few short hours. Plus ifs always a fun
group with most everyone leaving hap
pier than they arrived
Ifyou mak€ it try to bdng a calculator
(ones with large k€ys really s@
thitrgs up) ifyou caD- Ifyou caot start
right at 4:00 pm, come wten you can

I'You Catr't Kcep I Good Stor€
DowL"
Just when you thought it llEs safe to sit
back and be complacent about this fine
littlc store iumols started flyirg that
our co-op w8s in serious financial
straighls. Wele been here for over 23
yea$ and it's r€al easy to just assume
it'[ always be here for us. Well, our re-
cent financial crisis should serve es a
loud wake-up call that we cannot t ke
this healthy resource for granled. It
needs oul small but vigilatrt attention.
Please consider donating a small
arnount ofyour time on a periodio basis
to help with some asprect of our work
need, There are many behhd-the-
sc€nes projects that mosl shopp€rg
nevcr rcaliza ne€d to be done to keep
Nonhwind rollirg along Your talents
and skills can very easily nrake a big
difference in the long-temr viabitity of
this store.



is aDticiDated that the Board mav an-
nounce lifting restrictions on disoounts
at the GMM, September 2 1 . If dis-
cormts aro rcstored to their previous
levels, Working Members (those volun-
teer members who donate six hous or
more a month in work time) wilt again
receive a full 107o offthe regular shelf
price of everything we stockl Don't be

'; give lt a lryl

is CGop Morth, Worldwide!
to cel€brate, we u(ge you to rcnew
membership as ofOctober l.

Northwind has one ofthe lowest mem-
bership fees ofany food co-op around
and memb€Fhip do€s indeed have its
benefits. The most obvious benefit ls
that your membelship contribution
help6 to keep this healthy resource op
erational for the whole conmunity.
Nowhere els€ ill our area can you read-
ily find the anay of spepialty, natural
foods and related goods. Nowhere else
ca.n you special order hard to find items
Fom a wide variety ofaltomative sup-
pliers. Only members rcceive discoutrts
on case lot bulk orders and only mem-
bers can special order goods without a
50% down payment. Plus all members
receive discounted pricing (the current
discount moratorium is a rare exceD-
ion) on ev€rlthing in the storc and

working members receive an even

greater discount.
Only members have a voice in the op-
eration of the co-op tkough the G
and by attending Board meetin.gs. And
only membgrs receive the Newsletter
by mail, There are other rewards of
membgrship at Northwind that you jtrst
can't put a price on AIld ifyou can af-
ford it this y€ar consider adding an ad-
ditional amout as a donation to help
incresse our adyedising budget and our
invetrtory, and to repair and upgrade
some store equipnenL

By Iarvs Chsng€r to be Colsidered
At GMM, Sept€rber 21
The Board ofDirectors is presenting
the following proposed changes to our
By Lsl1s for coDsideration by the Mem-
bership at the GMM.

Articlo IV Membership
Sectiol 2: The fee to join the coopera-
tive is $15.00 per rnembership. (The
n€xt sentellce stays the same.)
Section 3 : The an4ual membership re-
ne*al fee is $25.00 (The preceding
sentenpe rentains the same .)

Article YItr Board ofDirecrors
Section 4 MeetingE
a) A Binimum of ten (10) montbly
board meetings pep fiscal y€ar shall be
held.

)



Scctiorl 5 Powers & Duties
d) The board is responsible for the
hiring and fidtrg of all amploye€s.

ARTICLE )( Amendments
Section 2 Delete word "all" in first
and last s€ntetrce.
Section 3 (new section) Proposed by-
law changes not previously published
as in Section 2 above may be consid-
ered at any generel membership meet-
ing aalled to consider bylaw changes,
only ifthe membors Fesent wish to
giYe dpse proposals a hearing.

"Note Taker' Needed

The Board ofDirecto$ is seeding a
mamber to serye as Note Taker to
write the minutes of the Board meet-
ings. This is an imprtant position
since it is very dilficult for the Board
Secretary to take the minutes ofthe

iDg and still be an active partici-
in the meeting agenda and fhe

work ofthe Board. This position, of
serves to]vard Workins Mem-

Crcdits for a $eater discount.
Please contaat any Board member and
come to the General Membe$hip
Meeting, on September 21, ifyou can

make it.

Building Report, by Arllm Aronson

Big thanks to all who've helped out
with the Northwind Natural foods
co-op building.
We esp€cially thank Larry Sands ard
Felicia Santini (and American
Building Services) who donated the
labor to clean and buff the wood
floor, plus clean and wax the hard tile
floon. Larry also installed the
new tile floor in the bathroom. Other
volunle€rs include Steve Garske
who's working on painting the ftont
the store and Nancy Ramsay for
painting other areas. I caot mention
everyotre but many dedicated
rnembers have been working hard to
marntain our store.

But more ne€ds to be done. For exam-
pre:

Our display cooler is constantly leak-
ing water on the floor for an
unknown reason This needs o be in-
spected ad the problem located ard
fixed. The coils also need cleaning.

The exterior motiotr detector light
over the rear door needs replacement
This should be fixed for our securif
needs
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We need someone to do a compl€te
cleaning of the bathrcom onc€ a
week.

We need a someone to program the
scale or by the end of the year the
State could shut Ls doPn.

Wo despentely need a volunteer oo-
ordinator. This person would oheck in
to tho coop manager ]v€eklY to leam
what tasks ne€d to be doDe, th€n
call voluntess to do these tssks. The

iD list m€ds to b€
and ftom this a volunt€er list

developed The volunteer
coordinator wouldn't need to do this
but could find othe$ to help out.
If you want to help the coop and are
outgoing and haYe some time to
ive, please coDsidor this challenging

One more plea for board members
in case you missed the one on the
front.

We need dedicated, capable people to
sewe on the Boad ofDireators ofth€
co-op. This does require a cotr|mit-
ment of time for the monthly meet-
ings, occasional Special Board me€t-
ings and Workshops, and other work
as a Board member or olficer beyond
the me€tings themselves. Thisjob is
not for the faint of heafi or the soaial
circle sct. Serving oo the board defi-
nitely has it's challenges ard thete is
no motretary reimbursement but it can
b€ very perconally enriching atrd re-
warding as well! This position is the
nuts and bolts ofrunning a business
and should be approached with a de-
termined diligence for suocess.
Interestcd? Call any Board membor
for more information and come to dre
Genenl Membe$hip meeting on
September 21. Join us in the chal-
lenge to have this community re-
souc€ survive and prosper.

Aronson work number (906)
364-2142 home (906) 932-98s2
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NORTHWIND NATURAL FOODS COOPERATIVE
is a member-owned and operated grocer spe-
cializing in natural, organic and unprocessed

foods.

Visit us ati

116 S. Suffolk Street
Ironwood, Michigan

906-932-3s47

Store hours:
9:OO a.m. to 5:OO p.m. Monday through Friday

9:OO a,m, to 5:OO p.m. on Saturday


